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1120 SW Fifth Ave., Suite 1250 
Portland, Oregon  97204-1912 

(503) 823-5288 
FAX (503) 823-5384 
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September 29, 2014  
 
TO:  Andrew Scott, City Budget Office 

 
FR:  Fred Miller, Chief Administrative Officer 
 
CC:  Mayor Charlie Hales 

OMF Leadership Team 
 
RE:  OMF FY 2014-15 Fall Budget Monitoring Process Submission 
 
Attached, please find the Office of Management and Finance’s (OMF’s) submission for the FY 2014-
15 Fall Budget Monitoring Process (BMP).   
 
This memo provides a high-level summary of the financial condition of OMF as of the end of FY 
2013-14, as well as the major requested budget actions OMF is requesting in the Fall BMP.  This 
memo also includes a request for FY 2015-16 target adjustments for our EBS General Fund customers 
to mitigate the impacts of funding proposed model changes.   
 
We have briefed Mayor Hales, our Commissioner-in-Charge, on the submission. 
 
Summary of Financial Position 
The FY 2013-14 spending in all General Fund, Internal Service Fund, and Enterprise Fund components 
of OMF ended within appropriation. 
 
For FY 2013-14, the ending fund balance for the Printing and Distribution (P&D) Fund is $535,068, 
which is $136,490 higher than what was projected at the close of accounting period 11.  Business was 
very strong in June, but the fund still experienced a loss of $101,000 last fiscal year, partially due to 
employing a retiree for a longer period than planned and some one-time expenses that were not 
calculated into the P&D rates.  In order to achieve financial sustainability P&D is looking at new 
services they can provide, restructuring their rate models, and right sizing personnel and expenses. 
 
Significant Budget Requests 
 

1. Major maintenance/replacement projects – $12,862,692 – On September 11, 2014, OMF 
submitted decision packages to the City Budget Office (CBO) for funding several major 
maintenance/replacement projects from the General Fund.  The table below summarizes these 
requests. 

 
 
 

An Equal Opportunity Employer 
To help ensure equal access to programs, services and activities, the Office of Management & Finance will reasonably 

modify policies/procedures and provide auxiliary aids/services to persons with disabilities upon request. 



Bureau Division Project Brief Description  Requested $  

Customers 
benefitting 
from project 

BIBS Facilities 

Police Justice Center 
domestic water pipes 
replacement 

Replace failed domestic water 
piping  $            664,930  Police 

BIBS Facilities 
Police Justice Center 
exterior repairs Repair of Justice Center exterior  $            213,728  Police 

BIBS CityFleet 

Replace Columbia 
Wastewater Treatment 
Plant Fueling Stations 

Replace Columbia Wastewater 
Treatment Plant Fueling Stations  $         2,132,904  All bureaus 

BIBS CityFleet 
Replace Kelly Building 
Fueling Stations 

Replace Kelly Building Fueling 
Stations  $         1,201,560  All bureaus 

BIBS CityFleet 
Replace First Avenue 
Garage Fueling Station 

Replace First Avenue Garage 
Fueling Station  $         2,204,963  All bureaus 

BIBS CityFleet 
Replace Mt Tabor Fueling 
Station Replace Mt Tabor Fueling Station  $         2,147,316  All bureaus 

BIBS CityFleet 
Replace Interstate Fueling 
Station Replace Interstate Fueling Station  $         1,990,591  All bureaus 

BTS Communications 
City Voice Switch 
Replacement 

Project includes: migration from 
and ultimate retirement of Lucent 
5ESS as primary voice switch and 
migration to Avaya 
Communication Manager PBX.  $         1,999,500  All bureaus 

BTS  Communications 

Secure City's Web 
Gateway Technology 
Refresh 

The project will replace the City's 
Symantec’s web gateways which 
are nearing end of life.  $            307,200  All bureaus 

   
Total Request  $        12,862,692  

  
2. New requests – $69,800 and 3.5 FTE – The table below summarizes the new requests OMF is 

submitting for funding with the Fall BMP.  The sources of funding for these requests are 
predominantly within bureau or fund budgets, or through interagency agreements with 
customers.   

 
Bureau Request Brief Description Requested $ Requested 

FTE 
Customers benefitting from 
project 

BHR 
Convert Limited Term 
Senior Financial Analyst 
to Permanent 

Request 1.0 FTE authority 
within the Health Fund 

 $                   0 
                   1 All bureaus participating in the 

City Health Plans 

BRFS Grants Financial Analyst 
to Full-Time 

Request increase of 0.5 FTE 
Financial Analyst to 1.0 FTE 
to ensure succession planning 
and workload coverage 

$                    0 
           0.5 All bureaus with Grants 

BTS Add position in BTS - 
GIS 

Position authority request for 
an Applications Analyst II in 
BTS. 

$                    0 
         1 

Water, BES, BDS, PBOT, Fire, 
P&SD, Parks, Police, and 
BOEC 

CAO 
Spectator-Sr 
Management Analyst 
Position 

Add position in Spectator 
Facilities to accommodate 
additional workload 

$                    0 
         1 Spectator Facilities 

BRFS DBC Finance Software 
Request interagency revenue 
to replace existing debt 
management software. 

$69,800  0 All bureaus served by Debt 
Management 

  
Total Request $69,800  3.5 

  
3. Innovation Fund – $276,369 – The table below summarizes an internal transfer and a 

carryover OMF is requesting in the Fall BMP associated with the Innovation Fund.  The 
internal transfer is from Special Appropriations to OMF for a net zero impact to the City.  The 
carryover is for General Fund money.   

 



Bureau Request Brief Description Requested $ Requested 
FTE 

Customers benefitting from 
project 

CAO Innovation Program 
Management 

One-time request for transfer 
from Special Appropriations to 
fund administration of the 
Innovation Fund 

$125,000  0 All City Bureaus 

BRFS 
Carryover request of 
unspent Innovation 
Funding 

Carry forward innovation 
funds for IRS Tax Data 
Exchange 

$151,369  0 General Fund; taxpayers 

  
Total Request $276,369  0 

  
4. Requests on Behalf of Customers – $835,000 and 0.5 FTE – The table below summarizes the 

requests OMF is submitting for funding with the Fall BMP that are for services or projects 
requested by bureaus.  The source of funding for these requests are intergovernmental 
agreements, interagency agreements and General Fund one-time monies.   

 
Bureau Request Brief Description Requested $ Requested 

FTE 
Customers benefitting from 
project 

BRFS 
Assistant Program 
Specialist - MHCRC 
Program Support 

Increase IA with MHCRC to 
increase .5 FTE to 1.0 FTE; 
already approved by MHCRC 

$40,000  0.5 MHCRC and their grantees 

BIBS 
Consolidated Fleet and 
Public Works Facility 
Master Plan 

Develop master plan to co-
locate Fleet and Public Works 
in a consolidated City services 
campus 

$315,000                      
  0    PBOT and Fleet 

BIBS Kelly Building Parking 
Lot Segment Acquisition 

Purchase remaining portion of 
Kelly Building to give Police 
Bureau access to parking 
spaces 

$480,000                      
  0    Police 

  
Total Request $835,000  0.5 

  
5. Encumbrance carryovers for OMF General Fund bureaus - $418,120 - In the Fall BMP, 

the OMF General Fund will be requesting the following encumbrance carryovers: 
 

o Procurement Services – Procurement Services is requesting a total of $343,498 in 
encumbrance carryovers. This includes Periscope Holdings for the Procurement 
software project ($307,498), Online Enterprises for QA work on the Procurement 
software project ($26,000), Bruce M Watts & Associates LLC ($5,000) and Hawk 
Island Holdings LLC ($5,000) for the Prime Contractor Development Program.  The 
Procurement software project is a technology upgrade that will allow for the receipt of 
online bids and replace other associated aging and inefficient systems. 

o Accounting – $7,122 for Gray & Associates for CAFR Project consulting. 
o Business Operations - $35,000 for the PSU Hatfield Fellowship Program. 
o Revenue Bureau - $32,500 for work related to the Office of Community Technology for 

a consultant contract on fiber optics ($12,500) and for a consultant contract on wireless 
right of way programs and policies ($20,000). 

 
Other Major Budget Actions 
 

CAL Target Adjustment for EBS Rate Methodology Change.  OMF is requesting FY 2015-16 
target adjustments for General Fund bureaus to mitigate the financial impact of implementing a new 
cost recovery model for the Enterprise Business Solution Fund.  Since this does not impact the FY 
2014-15 budget, the request is being made, at the direction of the CBO, in this memo transmitting 
our Fall BMP report.  

 



The cost allocation metrics for the Enterprise Business Solutions (EBS) division of the Bureau of 
Technology Services (BTS) have not been updated since FY 2008-09.  In FY 2015-16, BTS will 
adopt a new rate methodology for EBS services.  Various options were considered and rejected, 
including using the old methodology with updated metrics or using SAP license counts.  The 
approach selected is to use General Fund Overhead metrics to allocate operational costs to customer 
bureaus. This new rate methodology is designed to be stable and predictable, it will be updated 
annually and it will promote the use of SAP. The result of this change is a net increase in costs to 
General Fund bureaus of approximately $1.1 million. 
 
On behalf of General Fund bureaus, BTS is asking for Current Appropriation Level (CAL) target 
adjustments to offset the change in interagency charges.  This change in methodology was presented 
to bureaus impacted by the cost increase and to the EBS PAC at their August and September 
meetings, the PAC supported the change.  They did have concerns on the cost impacts to General 
Fund bureaus and supported the request for target adjustments.  This $1.1 million amount will be 
trued up as we receive FY 2013-14 actuals data from the CBO when they complete their updating of 
the General Fund Overhead Model for the FY 2015-16 budget process.  The new EBS cost 
allocation model uses these same metrics and data. 

     
The BTS change to the EBS services cost allocation methodology will result in stable and 
predictable rates that are updated annually and promote the use of SAP.  The CAL target adjustment 
will mitigate the impact of the change on the FY 2015-16 budgets of General Fund bureaus. 
 
Please forward this request for Council consideration during the Fall Budget Monitoring process. 
 

In addition to the requests above, OMF’s Fall BMP submission includes technical adjustments to carryover 
project and asset replacement funding in our internal service funds, true up fund balances, move 
appropriation between major object codes with an overall net-zero impact, and balance to customer bureau 
inter-agency service change requests.  This submission also provides status updates on prior year decision 
packages and budget notes. 
 
If you have any questions about the submission, please contact Jane Braaten, Aaron Beck, or Elyse 
Rosenberg in OMF Business Operations.  Thank you for your review and consideration of OMF’s Fall BMP 
submission. 























22111902 30,000                                                                                      0

CURRIE & BROWN INC 30,000                                                                                     

Bus Dev Serv ‐ Bid, Estimate, Proj Mgt 30,000                                                                                     

22111903 22,020                                                                                      0

HERMAN GRIMES 22,020                                                                                     

Bus Dev Serv ‐ Admin Assistance 22,020                                                                                     

22121149 14,965                                                                                      0

DEPAUL INDUSTRIES 14,965                                                                                     

Temporary staffing Procurement 14,965                                                                                     

22121782 2,871                                                                                        0

INSIDE SOURCE MEDIA INC 2,871                                                                                       

GRAPHIC DESIGN SERVICES 2,871                                                                                       

22129730 4,900                                                                                        0

GREEN SPECTRUM CONSULTING LLC 4,900                                                                                       

SUSTAINABILITY COMPLIANCE REVIEW 4,900                                                                                       

22136632 3,348                                                                                        0

GROUP AGB LTD 3,348                                                                                       

Commercially Useful Function Training 3,348                                                                                       

22138671 4,093                                                                                        0

NORTHWEST COLLEGE OF CONSTRUCTION 4,093                                                                                       

PDCP EDUCATIONAL OFFERINGS 4,093                                                                                       

22145245 26,000                                                                                      26,000

ONLINE ENTERPRISES  INC 26,000                                                                                     

TASK ORDER # 4 ~ QA Services 26,000                                                                                     

22145941 510                                                                                           0

KINETIC COMPUTER SOLUTIONS INC 510                                                                                          

Excel 2013 Level 2 150                                                                                          

Excel Class Level 3 360                                                                                          

22146122 538                                                                                           0

MARCO IDEAS UNLIMITED INC 538                                                                                          

MUGS 538                                                                                          

22146703 40,477                                                                                      0

EBID SYSTEMS 40,477                                                                                     

eBid eXchange Annual Subscription 40,477                                                                                     

22147529 307,498                                                                                    307,498

PERISCOPE HOLDINGS INC 307,498                                                                                   

IMPLEMENTATION SERVICES 173,381                                                                                   

SW LICENSES 119,617                                                                                   

TRAVEL 14,500                                                                                     

MFRB 55,949                                                                                     

22123986 708                                                                                           0

EES CONSULTING INC 708                                                                                          

EXPERT CONSULTING 708                                                                                          

22126485 25                                                                                               0

SERVICEMASTER DISTRIBUTORS INC 25                                                                                              

Recycling Services‐Revenue Bureau 25                                                                                              

22129076 16,377                                                                                      0

DARRELL DORRELL CPA PC 16,377                                                                                     

Litigation Services OCT‐Rev Bur 16,377                                                                                     

22133735 1,566                                                                                        0

PACIFIC OFFICE AUTOMATION 1,566                                                                                       

Printer Maintenance‐Revenue Bureau 1,566                                                                                       

22143132 12,500                                                                                      12,500

COLUMBIA TELECOMMUNICATIONS CORP 12,500                                                                                     

CTC Technology‐Fiber to Premises System 12,500                                                                                     

22144252 4,768                                                                                        0

BEST BEST & KRIEGER 4,768                                                                                       

Outside Legal FCC Matter‐ULF 4,768                                                                                       

22146351 20,000                                                                                      20,000

CONVERGE COMMUNICATIONS INC 20,000                                                                                     

Review/Report‐COP Wireless ROW‐ULF 20,000                                                                                     

22146352 5                                                                                                  0

CONVERGE COMMUNICATIONS INC 5                                                                                                 

MHCRC‐FY2013‐14 Technical Expertise 5                                                                                                 

Grand Total 767,804                                                                                    418,120

OMF FY 2014-15 Fall Budget Monitoring Process – Encumbrance Carryovers
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Bureau of Human Resources 
 
 
Decision Packages: 
 

MF_19 BHR-Filled Senior Human Resouces Analyst  

This decision package would restore a filled Senior Human Resources Analyst within the Outreach, 
Employment & Diversity Resources program. This position provides outreach, creates announcements, 
reviews applications, creates certifications lists, sends qualified applications to supervisors and 
managers for review, conducts reviews, and creates assessment centers. This position also provides 
expertise in the use of social media and back up for the Senior HR Analyst in the same work unit who 
is responsible for all affirmative action data collection and reporting.  
 
This position was not included in the 90 percent current service level budget because it is not legally 
mandated or required by City Code and the responsibilities could be reassigned to the bureaus 
conducting recruitments. 
Status for Fall Performance Report:   
 
This position was restored as part of the FY 2013-14 Adopted Budget.   

 
 
BMP Non-Technical Adjustments: 
 

MF_003 BHR-Technical Adjustment  
This requests moves $40,000 from personnel services into external materials and services-professional 
services account. 
Status for Fall Performance Report: 
 
The funds have been moved into the external materials and services professional services account. 

 
 

MF_178 BHR-Citywide Class/Comp Study Program Carryover  
This is a request for programmatic carryover of $300,000 of one-time FY 2013-14 OMF General Fund 
resources to FY 2014-15 to fund a Non-Represented Classification and Compensation Study.  The 
non-represented pay structure and classifications have not been reviewed in over ten years. Best 
practice recommends a review every two years at a minimum. The recently completed Citywide Span 
of Control study includes a recommendation to “immediately conduct a non-represented classification 
and compensation study.” Problems have arisen over time as pay equity has not been maintained and 
classification specifications have become invalid. The City is now in a position of not being able to 
compete for talent or retain the most qualified employees. As retirements continue to occur, the City will 
be increasingly challenged with being unable to manage its human resources. For a review of this 
magnitude, outside consulting assistance is required.  The effort is estimated to take two years. 
Status for Fall Performance Report: 
 
BHR has successfully entered into a contract with Sjoberg Evashenk Consulting Inc. for services in 
support of this project. To date, BHR has been meeting regularly with the consultants and is the 
process of developing the tools, schedules and training plans needed for this project. In addition, BHR 
is in the process of introducing the consultants to key stakeholders.   
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MF_179 BHR-Training Dev. Analyst Carryover Request  
This is a request for programmatic carryover of $119,000 of one-time FY 2013-14 OMF General Fund 
resources to FY 2014-15 to fund a Training Development Analyst and associated materials and 
services for one year.  This position will assist in the creation of a Citywide new employee onboarding 
process, incorporating standardized orientation information and leveraging CityLearner, the City’s new 
eLearning system.  The onboarding process will also allow tailoring for specific bureau and job role 
requirements.  The City of Portland hires approximately 1,000 employees in a fiscal year, of which 
about one-third are regular full-time and two-thirds are seasonal/temporary employees.  The new 
employee onboarding process will provide resources for both of these employee types. 
 
This program will benefit both new hires and managers/supervisors within the City through the following 
procedures: 1) New hires will have necessary information and resources readily available and delivered 
in a timely manner; 2) The City will avoid costs associated with employee performance and workplace 
behavior issues because expectations will be more clearly established and reinforced; 3) Managers 
and supervisors will become more effective at addressing and resolving employee performance 
standards; 4) Citywide information will be standardized and shared, creating a more cohesive 
workplace culture across the City; 5) City bureaus will be able to create orientation and onboarding 
modules to meet specific bureau requirements. 
Status for Fall Performance Report: 
 
The pilot OMF new employee onboarding project is on track for go-live in November 2014.   
 
Components include: 
• New websites for new hire onboarding and manager/supervisor resources. 
• Materials for managers/supervisors:  templates, checklists, onboarding process documents. 
• eLearning courses including: Welcome, City overview and history, OMF customer service 

framework, information for new hires (benefits, workplace safety, transit options, setting up phone 
and computer), HR critical rules and OMF policies, and bureau-specific information. 

Core components of the onboarding program will be incorporated into the Citywide onboarding 
material, scheduled to be available in Spring 2015. 

 
 
Budget Note: 
 

 Office of Management and Finance (BHR)  
A cross bureau task force will be formed under the direction of a Council subcommittee to develop a 
strategy to streamline the current process of settling claims and preventing loss. The task force will 
include Risk Management, the Bureau of Human Resources, and the City Attorney’s Office, and shall 
report back to Council in the FY 2013-14 Winter Budget Monitoring Process.  
Status for Fall Performance Report: 
 
Report provided to Council in August 2014. A copy of the report is attached.    

 
Complete  
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Performance Measures
Human Resources

FY 2012-13
Year-End

FY 2013-14
Year-End
Actuals

FY 2013-14
Revised
Budget

FY 2013-14
Adopted
BudgetPerformance Measure ActualsType

MF_0002 - Number of payroll checks without error 204,261161,600213,353158,304EFFECTIVE 0

MF_0004 - Percentage of payroll checks direct deposited 92%95%92%88%EFFICIENCY 0%

MF_0005 - Number of manual payroll checks issued 1,6373,1003,7432,340EFFICIENCY 0

MF_0008 - Number of classification actions annually 448460450409WORKLOAD 0

MF_0009 - Total number of grievances received by the LR system 791259091WORKLOAD 0

MF_0010 - Number of employment exams posted 296250275260WORKLOAD 0

MF_0011 - Number of participant training hours coordinated or
presented by the Bureau of Human Resources

16,0476,0009,5009,993WORKLOAD 0

MF_0013 - Number of employment applications received 17,93215,00014,00013,405WORKLOAD 0

MF_0014 - Percentage of recruitments meeting original or
renegotiated timelines

90%90%90%90%EFFECTIVE 0%

MF_0016 - Number of City employees per Bureau of Human
Resources employee

75788273EFFICIENCY 0

MF_0017 - Cost of providing human resource service per City full
time employee

$1,874$1,968$1,830$1,653EFFICIENCY $0

MF_0028 - Percentage of employees participating in Deferred
Compensation Program

57%60%58%58%EFFECTIVE 0%

MF_1078 - Number of interim and successor agreement
negotiations

23184032WORKLOAD 0

MF_1079 - Number of labor relations training sessions 47232021WORKLOAD 0

MF_1122 - Percentage of female applicants per recruitment 44%32%37%37%EFFECTIVE 0%

MF_1123 - Percentage of minority applicants per recruitment 21%18%18%19%EFFECTIVE 0%

MF_1159 - Number of employee personnel transactions reviewed 7,6936,0006,5007,217WORKLOAD 0

MF_1160 - Number of central time management transactions 9,9107,0008,0006,850WORKLOAD 0

MF_1161 - Number of organizational management transactions
administered

2,6302,7206,5005,440WORKLOAD 0

MF_1162 - Percentage of average basic pay records unlocked by
final payroll run

100%100%100%100%EFFICIENCY 0%

MF_1172 - Number of benefit education presentations 9856052WORKLOAD 0

MF_1173 - Number of fitness class participants 1815012WORKLOAD 0

MF_1174 - Number of employees enrolled in health coaching
programs

4372200133WORKLOAD 0

Page 1 of 29/26/2014
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Performance Measures

Bureau of Revenue & Financial Services

FY 2012-13
Year-End

FY 2013-14
Year-End
Actuals

FY 2013-14
Revised
Budget

FY 2013-14
Adopted
BudgetPerformance Measure ActualsType

CB_0002 - Amount of grant funds provided to nonprofits, schools,
and local government agencies

$3,791,397$4,000,000$4,000,000$3,635,532EFFECTIVE $0

CB_0003 - Number of franchises and utility licenses administered 207226226226WORKLOAD 0

CB_0004 - Amount of General Fund revenues collected $80,934,161$77,396,471$77,396,471$74,192,503EFFECTIVE $0

CB_0005 - Cost per $1,000 of General Fund revenue collected $10.30$12.38$11.43$11.39EFFICIENCY $0.00

CB_0007 - Cost per household served by regulations for cable tv $2.77$2.28$2.28$2.89EFFICIENCY $0.00

CB_0009 - Number of public, educational, and local government
sites using the Institutional Network

291290290290EFFECTIVE 0

MF_0001 - Number of accounts receivable invoices issued 30,30030,00026,00027,492WORKLOAD 0

MF_0003 - Percentage of accounts receivable invoices collected
within 60 days

65%70%60%61%EFFECTIVE 0%

MF_0006 - Number of manual accounts payable checks issued 1,447250250262EFFICIENCY 0

MF_0018 - Number of Active Federal Grants 4203500324WORKLOAD 0

MF_0020 - Number of grant audit findings 2200EFFECTIVE 0

MF_0026 - Total dollar value of investment portfolio in millions $1,137$925$900$932WORKLOAD $0

MF_0030 - Dollar amount of debt under management in billions $3.40$3.51$3.42$3.43WORKLOAD $0.00

MF_0031 - Number of long-term debt issues outstanding 86909287WORKLOAD 0

MF_0032 - Number of short-term borrowing programs managed 9121514WORKLOAD 0

MF_0033 - City's unlimited tax General Obligation bond rating
(1=Aaa)

1.001.001.001.00EFFECTIVE 0.00

MF_0041 - Total dollar value of business income tax gap in millions $7.16$7.24$5.29$7.14EFFECTIVE $0.00

MF_0045 - Program revenue collected (in millions) $236$220$210$212EFFECTIVE $0

MF_0046 - Number of bureau accounts managed 414,299350,000435,975323,245WORKLOAD 0

MF_0047 - Cost per license and tax dollar collected $0.03$0.02$0.03$0.02EFFICIENCY $0.00

MF_0051 - Number of bureau e-commerce transactions 117,376110,000178,39197,917EFFICIENCY 0

MF_1076 - Number of active grants 568475325467WORKLOAD 0

MF_1077 - Investment portfolio yield - % of benchmark 301%125%100%255%EFFECTIVE 0%

MF_1120 - Total e-commerce bureau revenue collected in millions $20$20$24$18EFFECTIVE $0

MF_1125 - Number of permits and contracts issued 4,1824,2003,9904,182WORKLOAD 0

MF_1130 - Percentage of bank reconciliation transactions cleared 100%100%100%100%EFFICIENCY 0%

MF_1131 - Number of journal entries processed 33,88330,1202,6502,097EFFICIENCY 0

MF_1165 - Amount of supported revenue collection in millions $405$402$360$380WORKLOAD $0

MF_1166 - Number of supported accounts 241,237207,000206,600207,402WORKLOAD 0

Page 1 of 29/26/2014
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Performance Measures

Bureau of Revenue & Financial Services

FY 2012-13
Year-End

FY 2013-14
Year-End
Actuals

FY 2013-14
Revised
Budget

FY 2013-14
Adopted
BudgetPerformance Measure ActualsType

 Performance Measure Variance Descriptions

MF_0006  The number of off-cycle accounts payable checks increased in volume late in December due to a changed procedure.  Risk Management issues
checks weekly for worker compensation claims.  Payroll was processing the checks, but this function was moved to Central Accounts Payable in Operational
Accounting.  Once Risk Management calculates amounts owed to claimants, off-cycle payments must be made quickly due to legal requirements.

MF_0046  The large increase in the number of accounts is mainly attributed to the Arts Tax.

MF_1077  Increased (higher yielding) corporate bond positions and extension of the portfolio’s weighted average maturity (W AM) resulted in higher portfolio
earnings related to benchmark.

MF_1131  Implementation of SAP – Treasury Module (TRM) automated in greater detail journal entries previously processed manually by Treasury.

CB_0002  The large revision in the MHCRC grant funds is due to the new TechSmart Initiative for Student Success program that has just been launched.  The
TechSmart Initiative will strategically invest about $19 million over the next 10 years in local public schools to positively impact academic outcomes for all
students in Multnomah County.

Page 2 of 29/26/2014
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Performance Measures
Technology Services

FY 2012-13
Year-End

FY 2013-14
Year-End
Actuals

FY 2013-14
Revised
Budget

FY 2013-14
Adopted
BudgetPerformance Measure ActualsType

MF_1011 - Number of pieces of electronic radio equipment
maintained per technician

1,5841,5811,5811,533EFFICIENCY 0

MF_1012 - Number of service orders submitted 1,2001,2201,2201,304WORKLOAD 0

MF_1013 - Percentage uptime for phone switch 99.99%99.80%100.00%100.00%EFFECTIVE 0.00%

MF_1014 - Number of telephone lines provided in service 7,2437,2007,5006,608EFFECTIVE 0

MF_1015 - Number of radio communication units accessing system 6,9198,4008,4008,221WORKLOAD 0

MF_1016 - Percentage of time radio system operated without failure 99.99%99.70%99.99%99.99%EFFECTIVE 0.00%

MF_1017 - Number of pieces of electronic radio equipment
maintained

7,1267,1157,1156,902EFFICIENCY 0

MF_1018 - Number of email accounts supported 6,5656,4506,5006,499WORKLOAD 0

MF_1019 - Percentage of problems resolved by Help Desk without
escalation to field staff (first call resolution)

59.10%65.00%69.00%60.70%EFFECTIVE 0.00%

MF_1022 - Number of desktop and laptop computers supported per
technician

145145141148EFFICIENCY 0

MF_1023 - Number of application and development hours billed 31,93628,00028,00029,280WORKLOAD 0

MF_1025 - Percentage Internet availability 99.99%99.60%99.98%99.99%EFFECTIVE 0.00%

MF_1026 - Average number of unique visitors per day to
PortlandOnline

12,58012,90020,00011,000EFFECTIVE 0

MF_1028 - Average number of maps per day served through
PortlandMaps

212,000165,000165,000170,060EFFECTIVE 0

MF_1034 - Number of bureau staff per clerical employee 66666868EFFICIENCY 0

MF_1036 - Yearly revenue processed electronically through the
payment gateway in millions

$156.00$134.00$134.00$133.00EFFICIENCY $0.00

MF_1083 - Customer Service satisfaction rating number 4.834.804.844.85EFFECTIVE 0.00

MF_1110 - Average number of telephone trouble tickets resolved
per technician

300406406410EFFICIENCY 0

MF_1115 - Percentage of customers rating project management
service provided as excellent

74%70%75%75%EFFECTIVE 0%

MF_1116 - Number of total billable project hours managed by the
Project Management Office

1,8651,3771,5411,665EFFECTIVE 0

MF_1117 - Percentage of compliance with current Payment Card
Security Standards for City's electronic payment gateway

100%100%100%100%EFFECTIVE 0%

MF_1118 - Number of days elapsed from ordering a new desktop
PC to installation

4444EFFECTIVE 0

MF_1140 - Percentage availability of network excluding scheduled
maintenance

100.0%99.6%100.0%100.0%EFFECTIVE 0.0%

MF_1141 - Percentage of calls answered within 20 seconds 59%79%83%82%EFFECTIVE 0%

MF_1142 - Average number of Help Desk tickets per month 3,1103,5003,5003,062WORKLOAD 0

MF_1143 - Percentage of problems resolved on the same day 69%66%70%72%EFFECTIVE 0%

MF_1144 - Percentage of all eligible PCs replaced every fourth year
under the Lifecycle Replacement Program

22%25%27%43%EFFICIENCY 0%

MF_1145 - Percentage of payment gateway availability 100.0%99.9%99.9%100.0%EFFECTIVE 0.0%

MF_1146 - Bureau of Technology Services customer survey
satisfaction average rating (5=highest)

0045EFFECTIVE 0

MF_1147 - Percentage of field reporting system availability
excluding scheduled maintenance

100.0%99.6%99.8%100.0%EFFECTIVE 0.0%

MF_1148 - Average time between security incidents involving five or
more workstations in days

270120120365EFFECTIVE 0

MF_1149 - Average number of days in deployment cycle to
workstations for major security software updates

30303030EFFICIENCY 0
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Technology Services

FY 2012-13
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Actuals

FY 2013-14
Revised
Budget

FY 2013-14
Adopted
BudgetPerformance Measure ActualsType

MF_1150 - Average number of days for deployment of security
updates to servers

30909090EFFICIENCY 0

MF_1151 - Maximum percentage of computers without current
security software installed and functioning

5%5%5%5%EFFICIENCY 0%

MF_1152 - Percentage of computers able to accept security
patching

97%95%95%95%EFFECTIVE 0%

MF_1153 - Percentage of mission critical production system
availability for Cayenta

99.99%99.96%99.98%99.98%EFFECTIVE 0.00%

MF_1154 - Percentage of mission critical production system
availability for SAP

99.97%99.96%99.98%99.98%EFFECTIVE 0.00%

MF_1155 - Percentage of email availability excluding scheduled
maintenance

99.98%99.99%99.99%99.99%EFFECTIVE 0.00%

MF_1156 - Percentage of public safety system availability - Bureau
of Emergency Communications

99.99%99.98%99.99%99.99%EFFECTIVE 0.00%

MF_1157 - Percentage of public safety system availability - Police
Bureau

99.99%99.99%99.99%99.99%EFFECTIVE 0.00%

MF_1158 - Office of Management & Finance customer survey
average satisfaction rating for the Office of the Chief Technology
Officer

0033EFFECTIVE 0

MF_1175 - Number of end-user logins (excluding Employee Self
Service and portal)

3283000302EFFICIENCY 0

MF_1176 - Number of SAP transactions created annually 1,068,7641,077,2989,000,0001,077,298WORKLOAD 0

MF_1177 - Average length of time an SAP Help Desk customer
ticket is open

4918511EFFICIENCY 0
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 Performance Measure Variance Descriptions

Business Solutions

MF_1023 – Upward trend in billable work is expected to continue to increase with the addition added and/or transfer of Corporate GIS employees to BTS in FY
2014-15 Fall BMP.

Communications

MF_1110 – This Number is derived from Total Number of Service Requests divided by the number of associates handling the requests. (1,200/4) = 300.  FY
2014-15 revised target includes Wireless and Cellular (3,000/5 = 600).

MF_1012 – Telecom’s Service Orders had previously been tracked through a manual process.  In June of 2014 the Telecom Team implemented the use of the
BTS Service Request platform and will be able to track all requests moving forward.

MF_1014 – Formula changed to include Avaya Lines + CenturyLink Lines as well as 5E Lines.

Enterprise Business Systems (EBS)

MF_1177 - EBS requested bureaus create additional time/payroll tickets that were included in SAP Time Schema redesign project. To manage the scope of the
project successfully, about 90 of the old tickets were carried over to next phase of the project. Labor contract implementation tickets created in helpdesk system
by business process owners are currently work in progress.

Information Security

MF_1148 - Variance due not having a security incident until 9 months into FY 2013-14.

Production Services

MF_1155 - The implementation of Office 365 for email and integration with the cloud resulted in several smaller outages affecting subsets of users, coupled with
a larger Microsoft issue that affected an indeterminate number of City staff (in addition to other customers).  The Microsoft issue resulted in the vendor falling
below their published SLA target for that month.

MF_1156 - Steps have been taken to improve system reliability via configuration and applying patches, and further improvements are expected via the VCAD
platform refresh expected to be completed in FY 2015-16.

MF_1157 - Due to the aging of equipment past end of life dates, and increasing loss of technical knowledge due to staff retirements, this platform is at greater
risk for failure, and failures are expected to take longer to resolve.  The remediation for this problem is the deployment of the new RegJIN system to replace
PPDS, expected in FY 2014-15.

Customer Relations

MF_1146: The BTS Annual Customer Satisfaction survey has historically been distributed in the fall. It was determined that suspending the survey in 2013 would
allow for greater participation and response rate to the surveys and interviews that were being conducted with BTS customers as part of the Citywide Technology
Assessment. The Customer Relations Division will resume issuing the survey in the fall of 2014. The Customer Relations Division is developing a new survey that
will be used in FY 2014-15. Rating criteria is still being developed/determined. Results will be used in FY 2015-16 Requested Budget Development performance
measures.

Support Center

MF_1019:  First call resolution went down significantly in FY 2013-14 due to the increase in calls with Office 365 reported issues. Many of the issues were
complex and could not be resolved on the first call and had to be escalated to other teams.

MF_1141: Percentage of calls answered within 20 seconds was down considerably in FY 2013-14 due increased call volume due to Office 365 roll-out, and
issues caused by help desk ticketing system (Cherwell) that was replaced in early FY 2014-15. Both issues are expected be resolved in FY 2014-15.

MF_1144: We replaced 22% of eligible workstations in FY 2013-14 to finish the Office 365 roll-out.  In FY 2014-15 BTS anticipates it will return to a 5%
replacement cycle.
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Performance Measures
Office of the Chief Administrative Officer

FY 2012-13
Year-End

FY 2013-14
Year-End
Actuals

FY 2013-14
Revised
Budget

FY 2013-14
Adopted
BudgetPerformance Measure ActualsType

 Performance Measure Variance Descriptions

MF_0034: Invoices processed increased due to the Division providing accounting support to additional customers.

MF_1168: One training was made available Citywide, but was shorter in duration.  Two trainings were focused workshops, rather than larger lecture style
trainings, so there were fewer employees who participated.  In addition, OMF now hosts the weekly OMF Speaker Series; however, we did not count the Speaker
Series as Diversity Training hours.

MF_0034 - Annual number of accounts payable invoices processed 24,49521,50021,50021,773WORKLOAD 0

MF_0035 - Annual dollar amount of interagency billings in millions $128$130$138$127WORKLOAD $0

MF_0037 - Total budget managed annually (in millions) $272$277$342$324EFFECTIVE $0

MF_1167 - Customer service survey rating (4 is highest) 0.002.703.000.00EFFECTIVE 0.00

MF_1168 - Number of employee hours of diversity training
conducted at Office of Management and Finance-wide training

138480480388WORKLOAD 0
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